SOM 466                                                                                                                 R. Gunther

Spring 2015
Practice Problem

The Lemon Computer Company is developing software which involves the activities and times below.  The crashing cost per day of each activity is also given.


                            Activity Times (Days)

 Activity
Follows     Normal
     Minimum     Crashing Cost (Per Day)

    A

    --
          2

1

    $40


    B

    A
          4

2

      15



    C

    A
          3

1

      20
 

    D

    A
          4

2

      10
 

    E

    B
          3

1

      10

    F

    C
          2

1

      30
 G
            D,E,F
          2

1

      30

a.
Determine the normal project completion time and the minimum project completion time.

b. 
Crash the project to its minimum time. Determine the cumulative cost for each project time from normal to minimum.



